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The Agile Business Analyst

A Hands-on Workshop

You know your business analysis responsibilities, methods, and skills;
and now you want to work in an Agile environment, and you ask:

+ Is there even a BA on an Agile team?

+ Product Owners, who are they and how do they relate to me?
+ How do | communicate client’'s needs to developers?

« Should | write requirements? Are user stories enough?

* Requirements management, how does it fit?

Before you, we asked those same questions, and we arebringing the
answers 1o you in this workshop. We will teach you Agile techniques,
such as user stories, stories writingworkshops, and test-driven
requirements. We'll tell you what to use or drop from traditional
business analysis, how to adapt to the Agile mindset and add value
to an Agile project. You will also receive lightweight templates that
you can easily use and customize to your project needs.

: Duration: 12 HOURS

. Prerequisites: Ideally, you have prior knowledge of business
* analysis and a minimal level of understanding of what Agile is.
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