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Business Systems Analysis Certificate 
BA-01: Fundamentals of Business Analysis 

 

“This course is eye-opening and inspiring!” 

 

If you already work as a Business Analyst or plan to switch to this career, 

this course will help you understand the fundamental principles of 

professional Business Analysis practices. The course will enable you to 

distinguish between the recommended Business Analysis practices that lead 

to success from problematic practices that can jeopardize a project. The 

course also addresses the qualities and competencies that Business Analysts 

need to develop to support their functions and grow in their careers. 

Duration:  12 hours 

Course Outline 

 The Business Analyst Job Description 

 The SDLC and the Analyst Role in Each Step 

 Requirements Engineering Definition 

 Business Analysis Knowledge Areas 

 Systems Analysis and Design Methodologies 

 The Analyst’s Internal Challenges 

 The Analyst’s External Challenges 

 Strategic Organization Change Management 

 Analysis Definition 

 Analysis Subjects 

 Analysis Levels 

 Logical vs Physical Implementation 

 Useful Resources 

 

 

 


